June 11, 2012

The regul ar neeting of the Board of School Trustees was called to
order at 6:39 p.m by Ms. Shuey. Ms. Shuey |led the Board and

audi ence in the Pledge of Alegiance. Al Board menbers were present
except M. Wlfe. A so present were M. Brinbury, Dr. Thonpson, M.
Hall, Ms. Mnard, M. Cary, M. Stanfield, M. Frushour, patrons,
and a news nedia representative.

On notion by M. Maxwel I, seconded by M. Stanton, the Board
unani nousl y approved the agenda, the menorandum of May 14, and the
personnel report as presented.

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Deb Flitcraft - PJHS Spec Ed teacher - retirenent
effective 5/31/12
2. Dennett Roettger - resignation as elenentary voll eybal |
coordi nat or
3. Cassie Smth - resignation as athletic secretary

LEAVES - No busi ness

C. RECOMVENDATI ON FOR CERTI FI ED PCsI TI ONS
1. Lindsey Cary - English Dept. Chair

D. RECOMMENDATI ON FCR CLASSI FI ED POSI TIONS - No busi ness
E. RECOMMENDATI ON FCR EXTRA- CURRI CULAR PCSI TICONS - No busi ness

F. REQUESTS TO ATTEND CONFERENCES
1. Shannon WIlliams and Mel anie Kiefer - 103" Annual
Nati onal AAFCS Conf. - Indianapolis - June 24 - 27, 2012
- Registration $340 each

G FIELD TRIPS -
1. Westling team- overnight field trip Mckinac Island -
June 24th - 27th

H  DONATI ONS
1. $260 - PHS basebal | team - anonynous

l. PUBLI C COWENT - No comrents

. RECOGN TI ONS
M. Brinbury extended his appreciation to the Board for their
participation in the graduati on cerenony Friday night. He also
t hanked M. Hanson, M. Cary, Ms. Shaw, Ms. Vining, and M.
Thonpson for their efforts. M. Cary commented the cerenony
was a record setting 51% nminutes in [ ength which was
appreci ated by the guests due to the warmgym M. Brinbury
stated the cerenmony was a unifying event for our community.

[, PROGRAM

A | STEP/ ECA END- OF- YEAR TESTI NG REPCRT - M. Brinbury shared
with the Board data meetings are being held with principals,
teachers, and students. He would like to see the students
take ownership of their academic growh. He would like to
be able to share the fine tuning points of data and grow h.
He stated we are the only city school in the State achieving
the rates we have achieved. He said we will have one four-
star school if not two in the very near future. He could
not release the results of | STEP and ECA testing because
they are still enbargoed. He did say our achieving rates
are unmatched in the State of Indiana. W wll inprove.

Dr. Thonpson stated we have teachers who have worked hard
and are tal king about data and what can we do to get better.
He stated we have exceeded expectations of even our own
dreans and goals. Dr. Thonpson shared a Power Point
presentation on the 2012 testing season. He stated we are
proud of our teachers and the sumrer school efforts |ast



summer. Qur goal is 85.15 across the board for |STEP
testing. He reviewed the ECA - Algebra | and English 10
results. He was pleased to share at PJHS 100% of the
students passed the Algebra test. At PHS 89.5% of the
sophonores passed the math while 80.5% (up from 74% 1 ast
year) passed the English 10.

B. CORPCORATI ON ATTENDANCE DI SCI PLI NE CHANGES - M. Cary was
present to review proposed changes as di scussed by the
committee. He stated the conmttee nenbers from every
bui I ding net to discuss what was working, wasn’'t working,
and needed to be changed. He reported things were better
this year. A change under ‘School Responsibility - Parental
Notification was suggested. Letters will be sent per year
rather than per semester which will cut down on paperwork
since the parents are already notified. The other
recommended change was an addition: Any student who is nore
than 30 mnutes |late without the parents’ know edge will be
consi dered “unexcused tardy.” |f a student accunul ates
three “unexcused tardi es” he/she will be considered truant.
M. Cary stated referrals are down due to PBI S whi ch nmeans
the students are in class and on task nore since they are
not spending tine in the office. M. Cary gave credit to
the great teachers we have and how they handle their
classroomdiscipline. On notion by M. Stanton, seconded by
M. Maxwell, the Board unani nously approved the changes
recommended by the commttee.

C. PERM SSION TO H RE (BASED ON ENRCLLMENT) - M. Brinbury
requested pernmission to hire a kindergarten teacher if the
enrol | ment nunbers warrant an additional teacher. M.

Bri mbury stated we al so have a KEYS Acadeny position. He
will be interviewing this week and would |ike to nake an
offer to a candi date as soon as possi ble so we do not |ose
the candidate. The recommendation will be brought to the
Board at the July neeting. On notion by M. Wgner,
seconded by M. Conerford, the Board unani nously approved
t he request.

|'V. BUDGET
A CLAIM5 - M. Hall presented and reviewed the clains for

Board approval. M. Stanton noved to approve the clains as
presented, seconded by M. Maxwell, unani nously approved as

foll ows:
GENERAL FUND 93, 942. 80
CAPI TAL PRQJECTS 10, 813. 62
TRANSPORTATI ON CPERATI NG FUND 12, 067. 58
TRANSPORTATI ON BUS REPLACEMENT 214.00
RETI REMENT/ SEVERANCE BOND 46, 313. 20
SCHOCL LUNCH FUND 51, 411. 52
KEYS ACADEMY 767.13
ACADEM C MONI TORI NG PACKAGE 453. 49
A FTED AND TALENTED 2011- 12 1,054. 10
TECHNOLOGY E- RATE REBATE 701. 50
CLASSROOM | NNOVATI ON GRANT 67. 89
TITLE | 2011-12 1,974.70
PARENT NURTURI NG PROGRAM 214. 65
ADULT BASI C EDUCATI ON FUND 146. 73
TI TLE | V- A SAFE/ DRUG FREE 224.00
TITLE || PART A TEACHER | MPROV 422. 25
EMPLOYEE BENEFI T PLAN - GOV BD 19. 13
FEDERAL TAX 40, 800. 02
SO AL SECURI TY 23,196.91
STATE TAX 26, 807. 75
LOCAL TAX 18, 516. 70
GROUP | NSURANCE 3,711. 65
ANNUI Tl ES 12, 294. 69
HARTFORD LOAN REPAYMENT 719.74
CELL PHONE CLEARI NG ACCOUNT 69. 20
CH LD SUPPCRT 380. 00
TOTAL $ 347,304.95

B. FUND MONI TORING REPORT - M. Hall reviewed the fund



monitoring report for the month of May. He stated there was
a slight inprovenment in general fund. He stated the
negative nunbers in the other funds will go away in June we
when we receive our tax distribution. M. Conerford noved
to approve the report, seconded by Ms. R ce, unani nously
approved.

C. RESOLUTION FOR A LOAN FROM GENERAL FUND - M. Hall reported
I.C 6-1.1-18.12.5 makes a technical correction of the
maxi mum Capi tal Projects Fund | evy receivable in 2012. It
was passed this spring too late to correct the levy rate
wi thout delaying the tax bills. For school corporations who
had a reduction in assessed val uation, the fornmul a reduced
the maximumrate. The fix inthis lawis to borrow the | ost
CPF noney fromthe State’s General Fund and then to pay back
the loan fromthe 2013 Debt Service Fund. There is no
interest charged. Specifically for us, we will borrow
$68, 181 fromthe State's Ceneral Fund and pay it back from
Debt Service Fund next year wi thout interest. He explained
this is money we were shorted in Capital Projects this year.

Oh notion by M. Maxwell to approve the resolution for a
loan fromthe State General Fund and aut horize the treasurer
to sign the associ ated pronissory note, seconded by M.
Stanton, the Board unani mously approved the resolution. A
copy of the signed Resolution is in Mnute Book #13, page
75.

V. OPERATI ONS AND TECHNOLOGY
A, REQUEST TO USE FAC LI TI ES/ EQUI PMENT
1. Portable bleachers - Mam County Relay for Life - use of
basebal | bl eachers for June 15-16 on River Valk for
annual wal k. WIIl pick-up and return.
On notion by M. Maxwell, seconded by M. Wagner, the Board
unani mousl y approved the request.

B. PERM SSI ON TO ADVERTI SE FOR BREAD, M LK, AND FUEL BIDS - M.
Hal | requested perm ssion to advertise for mlk, bread, and
fuel bids. M. Conerford, noved to grant perm ssion,
seconded by Ms. R ce, unani nously approved.

C. PERM SSI ON TO ADVERTI SE BI DS FOR ART GALLERY CONSTRUCTI ON -
M. Hall shared plans for the permanent Art Gllery for our
$1, 000, 000 col l ection. He stated the Fort Wayne Miuseum
curator gave us gui dance on the design. He requested
permssion to put this out to bid. M. Stanton noved to
grant permssion to advertise, seconded by M. Mxwell. M.
Corerford asked what the estinmate is for the project. M.
Hal | responded $250, 000 has been earmarked for this project
fromthe bond i ssue. The notion was unani nously approved.

D. CHANCE CRDERS - M. Hall shared two change orders for
approval to finish out the 2010 Energy Conservation
Project. As previously reported, we have achi eved our goal
of at least a 30%reduction in energy use.

The first change order is a decrease to the contractor for

l'i qui dat ed damages for being 304 days late in conpletion of
the project and also for additional costs incurred by the
conmi ssi oni ng agent for retesting, totaling ($245,596). The
second change order is an increase of $93,596.13 to Envoy
that is owed to the comm ssioning agent.

In addition to nmeeting the project’s goal, the bond funded
parking lot poles at PJHS, replacement of the Tiger Den
heating unit, and W tinting of some wi ndows in the

adm ni stration buil ding.

On notion by M. Conerford, seconded by M. Stanton, the
Board approved bot h change orders.

E. SUWER PRQJECT AND MEAL PROGRAM REPCRT - M. Hall gave the



Board an update on the sunmer projects stating three trees
at the high school will be taken out due to ash borer

di sease damage. At PJHS the gymlockers will be renovat ed,
gym fl oor sanded and refinished, and sidewal k and curb
replacenent. At PJHS and Blair Pointe we are repl acing the
fire alarmsystemand adding a fire alarmenunciated in Tig-
Arena. Quality Plunbing and Heating will replace the
chiller at BP as well as piping. Roofers are busy at the
Adm nistrative Center, El mwod and then Blair Pointe |ater
this sutmmer. The Art Gallery will be a fall project. There
will also be concrete curb and entrance repl acenents at PHS.
Upgr ades behind the stage at the high school will be done as
wel | .

He stated this is our third summer of serving summer neal s.
He reported the average neal s served for the 22 days of the
after school neal programwas 33 at PJHS and 53 at PHS. He
shared a chart on the breakfast and |unch neal program He
stated we are obviously neeting a need in our conmmunity.

F. BUS BI D RECOWENDATION - M. Hall recommended the purchase
of a new school bus. M. Hall explained the Central I|ndiana
Educati on Service Center has bid buses for 2012. As such,
we can purchase at their bid prices. The reconmendation is
to purchase one 2012 conventional school bus. The bus is
sized for 81 passengers and has seating for 78, which
provi des extra leg room The equi prent includes a Safety
Vision 2 camera systemand a Qumm ns Cl187 engine. The total
price is $86,900.00 fromKerlin Bus Sal es and Leasi ng of
Silver Lake, IN.  Conparabl e 78-passenger bids were $89, 280
from Bl uebird and $87,465 from|C Collins. Last year we
purchased a 72-passenger bus for $80, 947.

M. Hall stated we have 18 buses on a 14-year repl acenent
schedul e. This year we have DLGF approval to purchase two
buses. He stated he will reconmmend purchase of a second bus
at the July neeting whether it be reconditioned or new. At
that time we will trade in bus 7. On notion by M.
Conrerford, seconded by Ms. Rice, the Board unani nously
approved the purchase of one bus. M. Conerford asked about
the traditional warranties on buses. M. Frushour responded
the typical warranty is three years.

A/ BOARD AND ADM NI STRATI ON COMVENTS
A SUPERI NTENDENT - M. Brinbury congratul ated D ane Hal ey as
PCS Teacher of the Year. He also recognized Carl Snyder,
PHS cust odi an, and Barni e Hawki ns, PCS bus driver, as
reci pients of the Above and Beyond awards.

B. BOARD - M. Wagner stated he attended one of the evening
neal s at PHS for $3.00 and stated it wasn't bad. He also
reported on behal f of the Park Board the water park wll not
cone to fruition at Davis Park. He also stated he was
di sappointed with the NOVI A representatives at the recent
nmeeting. He shared that he wal ked t hrough Sout h Peru and
El mmood and gave his appreciation for the packing the
t eachers have done to either get ready for the nove or to
just pack due to the renovation.

M. Conerford stated he attended several of the awards and
recognition cerenonies at the end of the year. He stated we
have a very inpressive group of students.

M. Maxwel |l stated he attended the Heartl and Career Center
graduati on.

VII. ADJ QURNIVENT
Wth no further business to discuss, M. Muxwell noved to
adjourn the neeting at 7:51 p.m

Secretary,
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